
 

 

Roundtable: 
The Development of Regulation 
and Professional Guidance on 
Medical AI in Hong Kong  
Programme Booklet (Day 1) 

The objectives of the roundtable are to explore: 

(a) how best to regulate and govern medical AI (including, but not limited to, AI medical 

devices) in Hong Kong;  

(b) the responsibilities of doctors in Hong Kong regarding their use of AI; and 

(c) the provision of guidance in the form of guidelines to doctors on these responsibilities. 

Organiser:        Centre for Medical Ethics and Law (CMEL),  

The University of Hong Kong (HKU) 

Co-organisers:  PHG Foundation, The University of Cambridge 

                          Hong Kong Academy of Medicine 

 

Date:   18 – 19 September 2026 (Fri – Sat) 

Venue: Academic Conference Room, 11/F, 

Cheng Yu Tung Tower, Centennial 

Campus, HKU 

      Mode of Attendance: In person 

The roundtable is not open to the public. 

Attendance is by invitation only. 

Notice 

A meeting report by CMEL and the PHG Foundation of the University of Cambridge will 

emerge from this roundtable meeting. The report will not attribute anything said by anyone 

except for presentation summaries specifically approved. 
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Programme  

Day 1 

Opportunities for Proportionate Regulation and Governance of Medical AI in Hong Kong 

9:00 – 9:15 Arrival - Registration and Refreshments 

9:15 – 9:20 Welcome and Introduction 

 

Prof Gilberto Leung 

Co-Director, Centre for Medical Ethics and Law, HKU 

Director of the School of Clinical Medicine, Clinical Professor and Tsang Wing Hing 

Professor in Clinical Neuroscience, LKS Faculty of Medicine, HKU 

Convenor, Task Force on Laws for Healthcare Practitioners, Professionalism and Ethics 

Committee, Hong Kong Academy of Medicine 

Session 1: The Policy Context for Medical AI Regulation in Hong Kong 

 

Moderator:  

Prof Gilberto Leung 

Co-Director, Centre for Medical Ethics and Law, HKU 

Director of the School of Clinical Medicine, Clinical Professor and Tsang Wing Hing Professor in Clinical 

Neuroscience, LKS Faculty of Medicine, HKU 

Convenor, Task Force on Laws for Healthcare Practitioners, Professionalism and Ethics Committee, Hong 

Kong Academy of Medicine 

9:20 – 9:40 Hong Kong’s Overarching AI Policy and Governance 

 

Mr Brian Sun 

Assistant Commissioner (Data Applications), Digital Policy Office, Government of the 

HKSAR  

9:40 – 10:00 Medical Innovation, R&D, Clinical Trials, Evidence Generation─ and Where AI Sits 

within it 

 

Ms Joyce Kok 

Deputy Secretary for Health, Health Bureau, Government of the HKSAR  

10:00 – 10:20 On-Going Developments in Medical Device Regulation in Hong Kong 

 

Mr Leo Wong 

Chief Electronics Engineer (Medical Device), Department of Health, Government of the 

HKSAR  

10:20 – 10:50 Roundtable Discussion 

10:50 – 11:10 Intermission (Tea Break) 

Session 2: Global Developments in the Regulation and Governance of Medical AI  

 

Moderator:  

Prof Eric C. Ip  

Co-Director and Research Fellow, Centre for Medical Ethics and Law, HKU 

Professor, Faculty of Law, HKU 
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11:10 – 11:30 Framing the Ethics of Medical AI with a Focus on the Physician’s Role 

 

Prof Carl Hildebrand 

Assistant Professor, Medical Ethics and Humanities Unit, School of Clinical Medicine, 
LKS Faculty of Medicine, HKU 

Research Fellow, Centre for Medical Ethics and Law, HKU 

11:30 – 12:00 A Global Overview on AI Governance and the Australian Experience on AI 

Regulation 

 

Ms Chelsea Gordon 

Legal Lead - AI Advisory, MinterEllison, Sydney, Australia 

 

Prof Gilberto Leung 

Co-Director, Centre for Medical Ethics and Law, HKU 

Director of the School of Clinical Medicine, Clinical Professor and Tsang Wing Hing 

Professor in Clinical Neuroscience, LKS Faculty of Medicine, HKU 

Convenor, Task Force on Laws for Healthcare Practitioners, Professionalism and Ethics 

Committee, Hong Kong Academy of Medicine 

12:00 – 12:20 China’s Medical AI Governance: An Overview 

 

Prof Chunyan Ding 

Professor, School of Law, City University of Hong Kong  

12:20 – 12:50 Roundtable Discussion 

12:50 – 14:00 Lunch 

Session 3: Clinical Perspectives and Real-World Applications  

 

Moderator:  

Prof Neeraj Ramesh Mahboobani 

Convenor of the Task Force on Artificial Intelligence, Professionalism and Ethics Committee, Hong Kong 

Academy of Medicine 

Clinical Assistant Professor, Department of Imaging and Interventional Radiology, Faculty of Medicine, 

The Chinese University of Hong Kong 

Honorary Consultant, Department of Imaging and Interventional Radiology, Prince of Wales Hospital 

14:00 – 14:20 Safe and Effective AI Adoption: Current Practices and Strategic Directions in Hong 

Kong's Public Hospitals   

  

Dr Michael Lap-gate Wong 

Director (Quality and Safety), Hospital Authority 

14:20 – 14:40 Frontline Experience of Implementing AI Augmented Clinical Workflows at Scale 

 

Prof Neeraj Ramesh Mahboobani 

Convenor of the Task Force on Artificial Intelligence, Professionalism and Ethics 

Committee, Hong Kong Academy of Medicine 

Clinical Assistant Professor, Department of Imaging and Interventional Radiology, Faculty 

of Medicine, The Chinese University of Hong Kong 

Honorary Consultant, Department of Imaging and Interventional Radiology, Prince of 

Wales Hospital 
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14:40 – 15:00 How the Industry Thinks About Medical AI 

 

Dr Alexander Ng  

President of Tencent Healthcare 

Head of Tencent AI for Life Sciences Lab 

Head of Tencent Inclusive Health Lab 

Honorary Professor, HKU 

Honorary Professor, The Chinese University of Hong Kong 

15:00 – 15:30 Roundtable Discussion 

15:30 – 15:50 Intermission (Tea Break)  

Session 4: Shaping Medical Device Regulation for AI Development 

 

Moderator:  

Dr Pete Mills 

Director, PHG Foundation, The University of Cambridge  

15:50 – 16:20 Are Medical Device Regulations AI-ready? Insights into Key Issues and Emerging 

Approaches from Around the World 

 

Mr Jamie Hearing  

Senior Policy Analyst, PHG Foundation, The University of Cambridge 

 

Dr Chaitanya Erady 

Policy Analyst, PHG Foundation, The University of Cambridge 

 

Ms Julia Weiyao Han 

PhD Candidate in Law, Faculty of Law, HKU 

Visiting Scholar, PHG Foundation, The University of Cambridge 

16:20 – 16:50 Roundtable Discussion 

16:50 – 16:55 Closing Remarks 

 

Prof Gilberto Leung  

Co-Director, Centre for Medical Ethics and Law, HKU 

Director of the School of Clinical Medicine, Clinical Professor and Tsang Wing Hing 

Professor in Clinical Neuroscience, LKS Faculty of Medicine, HKU 

Convenor, Task Force on Laws for Healthcare Practitioners, Professionalism and Ethics 

Committee, Hong Kong Academy of Medicine 
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Presentation Abstracts and Biographies of Presenters 
 

Presentation Title: Hong Kong’s Overarching AI Policy and Governance  

 

Mr Brian Sun 

Assistant Commissioner (Data Applications), Digital Policy Office, Government of the HKSAR 

 

Abstract: 

 

Artificial intelligence (AI) reshapes public administration and societal engagement. Balanced governance is 

essential to unlocking innovation while safeguarding public trust. In Hong Kong, the Digital Policy Office 

(DPO) has promulgated a practical baseline for responsible adoption through the Ethical AI Framework and 

the Hong Kong Generative AI Technical and Application Guideline. While several industry sectors have 

begun establishing proactive tailored guidelines, deploying AI across specialised domains requires continuous 

improvement in how we manage risk and scale innovation.  

 

To ensure inclusive societal benefit, the Government promotes the “AI for All” inclusive programme, driving 

targeted training across different tiers from the public with basic digital literacy, youth to talent and 

professional to promote awareness and culture, professional empowerment and practical training tailed to AI-

workplace scenarios for enhancing efficiency and competitiveness. 

 

This presentation examines how overarching policy principles can be reconciled with domain-specific 

demands. Closing the governance gaps requires active co-creation among key stakeholders, including 

regulators, public authorities, industry providers, technology developers and users to forge trusted, sector-

specific guidance that ensures safe and sustainable AI adoption across Hong Kong. 

 

Biography: 

 

As the Assistant Commissioner (Data Applications) of the Digital Policy Office, Mr 

Brian Sun is responsible for leading major AI initiatives including the pilot of generative 

AI tools in the Government, the establishment of the Hong Kong AI Research and 

Development Institute, managing various central AI platforms as well as guidelines on 

ethical use and adoption of AI.  Besides, he also oversees the provision of “iAM Smart” 

as a single digital identity of Hong Kong residents for authentication in online 

transactions and as a single portal for online government services, and implementation of 

data-related initiatives, including data governance principles, the open data policy, and 

various central data platforms such as the Open Data Portal, Consented Data Exchange 

Gateway, etc. 
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Presentation Title: Medical Innovation, R&D, Clinical Trials, Evidence Generation─ and Where AI 

Sits within it 

 

Ms Joyce Kok 

Deputy Secretary for Health, Health Bureau, Government of the HKSAR  

 

Abstract:  

This talk sets out how Hong Kong’s Health Bureau is building a health and medical innovation hub, linking 

discovery, clinical trials, regulatory evaluation, public healthcare deployment, and real-world evidence into a 

closing loop, and where AI fits within it. Since 2023, foundational steps have included ICH observership, the 

“1+” registration mechanism, the Centre for Medical Products Regulation, and the Hetao GBAICTI and 

BAYTRIAL “one institute, one center” collaboration model, which has cut trial initiation timelines 

significantly. Hong Kong’s longitudinal electronic health records and the eHealth+ plan provide the data 

foundation for AI, while the Real-World Study and Application Centre is developing AI tools for patient-

matching and trial-eligibility alerts. Apart from medical innovation, this talk also briefly sets out where AI sits 

in public healthcare, and discusses the key challenges and guiding principle in relation to AI application. 

 

Biography:  

 

Ms Joyce Kok joined the Hong Kong Special Administrative Region Government’s 

Administrative Service in 2005. She has served in various bureaux and departments 

including the Home Affairs Department, the former Food and Health Bureau and the 

Financial Services and the Treasury Bureau. She was the Assistant Director of the 

Housing Department (Private Housing) in 2015 and then the Principal Assistant Secretary 

for Transport and Housing (Transport) in 2020. Miss Kok assumed the position of the 

Deputy Secretary for Health in July 2026. She is responsible for healthcare manpower 

planning, training and professional development of healthcare professionals, university 

teaching facilities related to healthcare manpower training, regulation of private 

healthcare facilities and regulation of pharmaceutical products. 
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Presentation Title: On-Going Developments in Medical Device Regulation in Hong Kong 

 

Mr Leo Wong 

Chief Electronics Engineer (Medical Device), Department of Health, Government of the HKSAR  

 

Abstract: 

 

With the vision of becoming an international health and medical innovation hub, Hong Kong, China, 

is advancing towards a new era of medical device regulation.  Since 2004, the Department of Health 

(DH) has been implementing and enhancing the voluntary Medical Device Administrative Control 

System (MDACS) with a view to developing a statutory regulatory framework.  Developed in line 

with international regulatory harmonisation principles, the MDACS adopts a risk-based approach to 

ensure that medical devices supplied locally meet recognised standards of safety, quality, and 

performance. 

 

This presentation outlines Hong Kong’s recent progress toward establishing a comprehensive and 

agile regulatory regime for medical devices.  It highlights the latest measures to address the rapidly 

evolving landscape of medical technologies, including the challenges and opportunities presented by 

AI medical devices.  It also provides an update on the DH’s on-going efforts to facilitate the approval 

of eligible innovative medical devices and to foster a vibrant local medical technology ecosystem, 

with a view to advancing clinical excellence and improving patient outcomes. 

 

Biography: 

 

Mr  Leo Wong is a seasoned electronics engineer with a distinguished 

career dedicated to public service in Hong Kong.  He earned his degree 

from the Chinese University of Hong Kong in 2004 and achieved 

Corporate Membership with the Hong Kong Institution of Engineers 

(HKIE) in 2011. 

 

Since joining the HKSAR Government as an Electronics Engineer in 2012, 

Mr WONG has taken on a series of critical projects directly impacting the 

community. His portfolio includes project design and management of 

control systems for sewage treatment works, implementation of radio and dispatch systems for the 

Fire Services Department, and regulation of lift and escalator safety.  

 

In 2025, Mr WONG joined the Medical Device Division of the Department of Health, where he now 

serves as Chief Electronics Engineer (Medical Device).  In this capacity, he leads the team 

responsible for drafting the upcoming legislation to regulate medical devices in Hong Kong.  He also 

oversees education and promotional initiatives to ensure a smooth transition to the new regulatory 

framework, preparing stakeholders for this significant change. 
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Presentation Title: Framing the Ethics of Medical AI with a Focus on the Physician’s Role  

 

Prof Carl Hildebrand 

Assistant Professor, Medical Ethics and Humanities Unit, School of Clinical Medicine, LKS Faculty 

of Medicine, HKU 

Research Fellow, Centre for Medical Ethics and Law, HKU 

 

Abstract: 

 

This presentation will look at three points of ongoing concern in the ethics of medical AI. The first is 

the problem of inheritable bias and the role of normative (value-based) judgment implicit in 

algorithm-based decision making. The second is the nature of physician authority and how to deal 

with physician-AI disagreement. The third is the optimal role of AI (particularly LLMs) in 

facilitating medical decision making for patients and their families. A question running through each 

of these points is how to get the most from powerful AI systems, enabling optimal health outcomes, 

while respecting the dignity and unique value of patients (an ethical question). A related question is 

how to engage these systems when we cannot wholly understand how they work (an epistemic 

question). Some suggestions will be made regarding how answers to these questions might be 

framed, using general principles to facilitate constructive and appropriately open-ended ethical 

reflection. 

 

Biography: 

 

Prof Carl Hildebrand is Assistant Professor at the Medical Ethics and 

Humanities Unit, School of Clinical Medicine, LKS Faculty of Medicine, 

University of Hong Kong, and Research Fellow at the Centre for Medical Ethics 

and Law. He holds a DPhil in Philosophy from the University of Oxford. His 

research sits at the intersection of bioethics, moral psychology, and the 

philosophy of medicine. He has published on the nature of empathy, moral 

character and emotion, and the ethical implications of artificial intelligence in 

healthcare, including work on LLMs and informed consent. Current research 

focuses on the evolving doctor-patient relationship in the age of clinical AI. 

Other projects engage philosophical questions related to forgiveness, moral 

trauma, and friendship among other things. Carl teaches medical ethics to MBBS students at The 

University of Hong Kong; he is the Coordinator of the Medical Ethics and Law curriculum for 

MBBS Year 1 and Graduate Entry Track programs. 
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Presentation Title: A Global Overview on AI Governance and the Australian Experience on AI 

Regulation 

 

Ms Chelsea Gordon 

Legal Lead - AI Advisory, MinterEllison, Sydney, Australia 

 

Prof Gilberto Leung 

Co-Director, Centre for Medical Ethics and Law, HKU 

Director of the School of Clinical Medicine, Clinical Professor and Tsang Wing Hing Professor in 

Clinical Neuroscience, LKS Faculty of Medicine, HKU 

Convenor, Task Force on Laws for Healthcare Practitioners, Professionalism and Ethics Committee, 

Hong Kong Academy of Medicine 

 

Abstract:  

 

Australia has not introduced an AI Act. Instead it is relying on pre-exiting laws to govern artificial 

intelligence, with specific uplifts. This legal framework is complimented by regulator guidance, with 

regulators playing an active role in shaping businesses' understanding of how existing legal 

frameworks apply to their procurement, deployment, and ongoing use of AI systems. Chelsea will 

explore the role of key regulators in healthcare in Australia, including the Therapeutic Goods 

Administration and Health Practitioner Regulation Agency. This presentation will explore Australia's 

approach to regulation of AI systems through: 

 

·  briefly considering the threshold questions around identifying AI systems and the new legal risks 

they create; 

·  outlining the regulatory landscape in Australia generally as it relates to AI systems, and 

specifically as it related to AI in context of Australian healthcare; 

·  focusing on regulation of medical devices in the context of healthcare tools which are increasingly 

initialising AI system capabilities; and 

·  discussing recent developments around regulation of AI systems in Australia. 

 

Biographies: 

 

Ms Chelsea Gordon 

Ms Chelsea Gordon is the Legal Lead in MinterEllison’s AI Advisory team 

and excels in AI regulation, governance and Responsible AI. Chelsea enables 

clients to maximise AI opportunities while mitigating legal risks. She has deep 

expertise in health and life sciences, including health regulation, novel 

technology, health funding, service contracting, clinical trials, and therapeutic 

goods. 

 

Chelsea is a strategic thinker, who advises organisations about how to implement AI and other 

emerging technologies to achieve legally sound, commercial and strategic outcomes. 

 

As a Legal Lead in MinterEllison’s AI Advisory practice, Chelsea guides boards and executive 

teams on AI governance frameworks, Responsible AI implementation and regulatory compliance. 
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She supports clients in developing privacy and contract settings that protect personal information and 

intellectual property and align with AI risk management and ESG obligations. Chelsea advises ASX-

listed companies and government across regulated sectors, including healthcare, education and 

financial services. 

 

Chelsea also serves as the Australian Ambassador for the Global Council of Responsible AI, 

reflecting her leadership in shaping AI ethics, policy and best-practice governance. 

 

Prof Gilberto Leung 

 

Prof Gilberto Leung is a neurosurgeon, Clinical Professor, and Tsang 

Wing-Hing Professor in Clinical Neuroscience at the University of Hong 

Kong (HKU). He graduated from the University of London with 

M.B.B.S. in 1992 and joined HKU in 2005, where he later obtained his 

MS, PhD, and MD degrees. He currently serves as Director of the 

School of Clinical Medicine and Convenor of the Clinical Neuroscience 

Consortium at the HKU Faculty of Medicine. He is the Immediate-Past 

President and Honorary Fellow of the Hong Kong Academy of 

Medicine; Council Member of the Medical Council of Hong Kong; and 

Convenor of the Institute for Medical Advancement and Clinical Excellence (IMACE). He holds an 

LLB from the University of London and an LLM in Medical Law and Ethics with Distinction from 

the University of Edinburgh. He is Co-Director of the Centre for Medical Ethics and Law (CMEL) at 

HKU; Convenor of the Task Force for Laws for Healthcare Professionals at the Hong Kong 

Academy of Medicine; and Chairman of the Clinical Ethics Committee of the Hospital Authority 

Hong Kong Island Cluster. 
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Presentation Title: China’s Medical AI Governance: An Overview 

 

Prof Chunyan Ding 

Professor, School of Law, City University of Hong Kong 

 

Abstract: 

 

This presentation provides an overview of China’s governance framework for medical AI, covering 

AI-enabled tools used in diagnosis, medical image analysis, drug development, and other healthcare 

applications. China has not enacted dedicated legislation specifically for medical AI. Instead, it 

adopts a multi-layered regulatory approach that integrates formal laws, administrative regulations, 

technical guidelines, and industry consensus. The framework is built on four core principles: human-

centred responsibility, with AI serving as an assistive tool; full-lifecycle governance; the 

prioritisation of data security and personal rights protection; and multi-stakeholder co-governance. In 

practice, China applies risk-based classification, market access controls combined with post-market 

surveillance, institutional oversight mechanisms, and a mix of hard and soft law instruments. Despite 

these measures, several challenges persist. These include ambiguous allocation of tort liability 

among multiple parties, unclear regulatory boundaries for general-purpose medical large models, 

limited enforceability of industry soft norms, and the absence of clear statutory standards for 

algorithmic fairness and explainability. Further refinement of targeted liability rules and specific 

regulations for large models is therefore needed. 

 

Biography: 

 

Prof Chunyan Ding is a Professor at the School of Law at the City University 

of Hong Kong. She obtained an LLB and LLM at Peking University, an 

LLM at University College London, and PhD at the University of Hong 

Kong. She became a qualified PRC lawyer in 2001. Before joining the City 

University of Hong Kong in 2010, Ding was a Fulbright research fellow at 

Harvard Law School, where she conducted research on comparative health 

law and tort law in 2008-09. She was an elected visiting scholar at the Max 

Planck Institute for Comparative and International Private Law in 2022-23. 

Her primary areas of research and teaching include tort law, health law, data 

protection and AI regulation, and Chinese and comparative civil law. She has 

authored Medical Negligence Law in Transitional China (2012) and co-edited Chinese Ethical and 

Legal Perspectives on Automated Vehicles (2025). She has published over fifty journal articles and 

book chapters in her research fields. 
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Presentation Title: Safe and Effective AI Adoption: Current Practices and Strategic Directions 

in Hong Kong's Public Hospitals  

 

Dr Michael Lap-gate Wong 

Director (Quality and Safety), Hospital Authority  

 

Abstract: 

 

Artificial intelligence (AI) is fundamentally reshaping healthcare delivery. In Hong Kong's public 

hospitals, the adoption of medical AI is driven by a commitment to enhancing clinical efficacy, 

patient safety, and operational resilience. This presentation explores the current practices of AI 

integration within the public healthcare system, highlighting active applications such as AI-assisted 

diagnostic imaging, predictive analytics for patient deterioration, and smart clinical triaging. 

Crucially, the discussion will examine the strategic directions guiding this digital transformation. We 

will outline the robust governance frameworks required to safely transition AI tools from localized 

pilot phases to enterprise-wide deployment, emphasizing the necessity of rigorous clinical validation, 

localized data training, and continuous post-implementation monitoring. Furthermore, the 

presentation will address the evolving professional responsibilities of clinicians in an AI-augmented 

environment. By maintaining a strict "human-in-the-loop" paradigm, Hong Kong's public hospitals 

aim to foster clinical trust, ensure accountability, and pave the way for comprehensive professional 

guidelines in medical AI. 

 

Biography: 

Dr Michael Lap-gate Wong is currently the Director of Quality and Safety of 

the Hospital Authority (HA). Under his leaderships, the Quality & Safety 

Division oversees the quality standards, patient safety, clinical incident 

management, patient relations management, healthcare technology assessment, 

disasters response and infection control for the public hospitals under HA.  

Dr Wong is a specialist in haematology & haematological oncology, and has 

also attained fellowship qualification in pathology.  Prior to his current 

appointment, he has been the Chief Manager (Cluster Performance) in Head 

Office, Chief Manager of Kowloon West Cluster, Deputy Hospital Chief Executive of the North 

Lantau Hospital and Deputy Hospital Chief Executive (Operation) of Princess Margaret Hospital. 
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Presentation Title: Frontline Experience of Implementing AI Augmented Clinical Workflows 

at Scale 

 

Prof Neeraj Ramesh Mahboobani 

MBBS (HK), FRCR, FHKCR, FHKAM (Radiology) 

 

Convenor of the Task Force on Artificial Intelligence, Professionalism and Ethics Committee, Hong 

Kong Academy of Medicine 

 

Clinical Assistant Professor 

Department of Imaging and Interventional Radiology, Faculty of Medicine 

The Chinese University of Hong Kong 

 

Honorary Consultant 

Department of Imaging and Interventional Radiology, Prince of Wales Hospital 

 

Abstract: 

 

Artificial intelligence has the potential to significantly transform healthcare, the extent of this 

however hinges on the challenging topic of implementation science for successful integration with 

clinical workflows. 

 

This presentation will discuss the frontline experience of implementing an automated AI augmented 

workflow for the screening and detection of intracranial haemorrhage in patients presenting to 

Accident & Emergency Departments of public hospitals in Hong Kong. It will describe the 

motivation to adopt AI for workflow augmentation starting in a single hospital, the process of 

validation, establishment of proof-of-concept, and workflow covering network infrastructure, data 

and cyber security, and user access control, with means and strategies adopted to subsequently scale 

up to cover 17 hospitals. It will cover important aspects around multidisciplinary collaboration, 

governance, and engagement of various stakeholders which are vital to successful implementation. 

 

Biography: 

 

Prof Neeraj Ramesh Mahboobani is a Clinical Assistant Professor in the 

Department of Imaging & Interventional Radiology, Faculty of Medicine, 

The Chinese University of Hong Kong and Honorary Consultant radiologist 

in the Department of Imaging & Interventional Radiology at Prince of 

Wales Hospital in Hong Kong SAR.  

 

He obtained his fellowship in 2017, upon which he was awarded the Dr FL 

Chan medal by the Hong Kong College of Radiologists for his outstanding 

performance during his training. He was also awarded the Certificate of 

Excellence as a Distinguished Young Fellow by the Hong Kong Academy 

of Medicine in 2018, the Hospital Authority Young Achiever Award in 2023, and was recognized as 

one of the Ten Outstanding Young Persons of Hong Kong in 2023. He also received the Vocational 

Service Excellence Award from The Rotary Club of Kowloon Golden Mile in 2024.  

 

He is an interventional neuroradiologist by clinical background and training. After joining CUHK in 

2025, he is expanding his expertise to developing and testing new imaging biomarkers for various 
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cancer screenings and diagnosis. He is also developing AI and magnet-based needle guidance 

systems for image guided interventions. 

 

He has been actively involved in the use and adoption of Artificial Intelligence in Radiology. He is 

the Convenor of the Task Force on Artificial Intelligence under the Hong Kong Academy of 

Medicine and the Chairman of the Artificial Intelligence Subcommittee of Hong Kong College of 

Radiologists. He played a central role in the implementation of AI for the detection of acute 

intracranial haemorrhage and midline shift on non-contrast CT brain scans in 17 public hospitals in 

Hong Kong. 
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Presentation Title: How the Industry Thinks About Medical AI 

 

Dr Alexander Ng  

President of Tencent Healthcare 

Head of Tencent AI for Life Sciences Lab 

Head of Tencent Inclusive Health Lab 

Honorary Professor, HKU 

Honorary Professor, The Chinese University of Hong Kong 

 

Biography:  

Dr Alexander Ng is President of Tencent Healthcare, and heads 

Tencent’s AI for Life Sciences Lab and Inclusive Health Lab. He 

leads the development of integrated online-offline medical services, 

AI-powered self-care tools, and AI models for drug discovery and 

disease screening. Alex also severs as an Honorary Professor at the 

University of Hong Kong and The Chinese University of Hong 

Kong. Previously, he contributed to global health as a member of 

the World Health Organization’s Digital Health Technical Advisory 

Group, where he provided expert consultation on ethical AI and 

digital health policies. Prior to Tencent, he was Deputy Director for 

Health Innovation at the Bill & Melinda Gates Foundation and an 

Associate Partner at McKinsey & Company. He holds a medical degree from the University of 

Auckland, a postgraduate diploma in health informatics from the University of Otago, and an MPH 

from Harvard.  
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Presentation Title: Are Medical Device Regulations AI-ready? Insights into Key Issues and 

Emerging Approaches from Around the World  

 

Mr Jamie Hearing  

Senior Policy Analyst, PHG Foundation, The University of Cambridge 

 

Dr Chaitanya Erady 

Policy Analyst, PHG Foundation, The University of Cambridge 

 

Ms Julia Weiyao Han 

PhD Candidate in Law, Faculty of Law, HKU 

Visiting Scholar, PHG Foundation, The University of Cambridge 

 

Abstract: 

 

This presentation will share interim findings from a policy-focused research paper exploring 

opportunities for proportionate regulation and governance of medical AI in Hong Kong. It draws on 

issues encountered by medical device regulators in the USA, UK, EU, and China, among others, and 

their approaches to AI at different points in the regulatory pathway. Based on our analysis, we will 

present a series of considerations for medical device regulation. First, the questions of which AI 

applications qualify as a medical device and how to classify the different levels of risk they entail. 

Both are essential for determining the amount of regulatory scrutiny that is applied. In contrast to 

conventional medical devices, the potential for AI to adapt once it has been deployed raises 

additional considerations. Regulatory responses to this at both pre- and post-market stages, including 

requirements for post-market surveillance, will be discussed. Aside from these pathway 

considerations, a broader question asked of regulators about how to support innovation in AI without 

undermining patient safety will be explored. The presentation will conclude with prompts for 

discussion on the most relevant considerations in Hong Kong. 

Biographies: 

Dr Chaitanya Erady 

 

Dr Chaitanya Erady is a Policy Analyst at PHG working on how emerging 

technologies, including AI, can help shape equitable, data-driven healthcare. 

At the PHG Foundation, she has evaluated large-scale international genome 

projects, conducted systematic reviews of novel biomarkers for cardiovascular 

disorders, and conducted market analyses for new rare disease therapies. She 

has contributed to consultations for the NHS and other UK-based 

organisations on the future of omics technologies and assessed the potential of 

AI and novel computing methods in accelerating healthcare delivery. Notably, 

she co-led a 25-delegate interdisciplinary stakeholder roundtable on AI and 

multiomics, as well as a 220-delegate workshop on wearables as part of the Cambridge Wearables 

Innovation Forum. More recently, she conducted research on global regulatory and legislative 

approaches to medical AI.  
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She holds a PhD in Psychiatric Genetics from the University of Cambridge for her machine-learning-

based analysis of multiomic data from neuropsychiatric samples, and has supported market analysis 

and technology deployment in the UK and LMICs for charities and start-ups. 

 

Mr Jamie Hearing 

 

Mr Jamie Hearing is a senior policy analyst at the PHG Foundation, a not-

for-profit consultancy based in Cambridge, UK. He works on ethical, 

regulatory and governance dimensions of health innovation, mainly in 

relation to genomics, data and AI. Via PHG’s projects, he has collaborated 

with a range of people and organisations, including academics, clinicians, 

health system leaders, policy makers and regulators.  

 

 

 

Ms Julia Weiyao Han 

 

Ms Julia Weiyao Han is a PhD Candidate in Law at the University of Hong 

Kong. She was a Visiting Scholar at the PHG Foundation, University of 

Cambridge, in 2026, where she conducted research on the comparative 

regulation of AI-enabled medical devices. 
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Moderators 

 

Prof Gilberto Leung 

Co-Director, Centre for Medical Ethics and Law, HKU 

Director of the School of Clinical Medicine, Clinical Professor and Tsang Wing Hing Professor in Clinical 

Neuroscience, LKS Faculty of Medicine, HKU 

Convenor, Task Force on Laws for Healthcare Practitioners, Professionalism and Ethics Committee, Hong 

Kong Academy of Medicine 

 

Prof Eric C. Ip  

Co-Director and Research Fellow, Centre for Medical Ethics and Law, HKU 

Professor, Faculty of Law, HKU 

 

Prof Eric C. Ip (DPhil, University of Oxford) is a public health bioethicist and 

Professor at the Centre for Medical Ethics and Law, The University of Hong 

Kong (HKU). 

 

His work on the law and ethics of population health has appeared in The Lancet 

Public Health, The Lancet Planetary Health, American Journal of Public 

Health, Journal of Law and the Biosciences, Medical Law Review, Journal of 

Medical Ethics, Health Economics, Policy and Law, and Public Health Ethics. 

He is pioneering a new paradigm of planetary health law, which helps to 

develop a more coherent legal regime that addresses, among other things, the implications of the climate crisis 

on health and human rights. He teaches global health law for the Li Ka Shing Faculty of Medicine at HKU. 

 

Prior to joining HKU, Prof Ip taught at University College London (UCL) and the Chinese University of 

Hong Kong (CUHK), where he served as Assistant Dean of the Faculty of Law. He has received the Young 

Researcher Award (2014) and Research Excellence Award (2015) from CUHK, and the Faculty Research 

Output Prize (2017), Faculty Outstanding Teaching Award (2018), University Research Output Prize (2020), 

Faculty Research Output Prize (2021), and University Outstanding Young Researcher Award (2021) from 

HKU, in recognition of his achievements in research or teaching. 

 

Prof Neeraj Ramesh Mahboobani 

Convenor of the Task Force on Artificial Intelligence, Professionalism and Ethics Committee, Hong Kong 

Academy of Medicine 

Clinical Assistant Professor, Department of Imaging and Interventional Radiology, Faculty of Medicine, The 

Chinese University of Hong Kong 

Honorary Consultant, Department of Imaging and Interventional Radiology, Prince of Wales Hospital 

 

Dr Pete Mills 

Director, PHG Foundation, University of Cambridge 

 

Pete Mills is the Director of the PHG Foundation, a not-for-profit consultancy 

specialising in ‘making science work for health’, and linked charity of the 

University of Cambridge.  Originally trained in philosophy, Pete has worked for 

over 25 years at the intersection of emerging science, ethics and public policy, 

covering subjects including: assisted reproductive technologies and human embryo 

research, agricultural biotechnology, genomics and genomic medicine, genome 

editing, the use of data in healthcare and biomedical research, innovation 
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governance, human rights and public engagement.  He has worked for the UK Government, in the regulatory 

sector (HFEA), and for an independent bioethical advisory body (the Nuffield Council on Bioethics), and 

served on many national and international committees and advisory groups.  Pete’s first degree was in 

Philosophy, Politics and Economics at the University of Oxford, and he has an MA and PhD in Philosophy 

from the University of Warwick. 

  



 

 

About CMEL 

 

 
 

The Centre for Medical Ethics and Law (CMEL) develops new ideas and solutions in response to the big 

ethical, legal and policy questions of medicine and health. CMEL is the first cross-faculty interdisciplinary 

institution of its kind in the region. It was founded in 2012 by the LKS Faculty of Medicine and Faculty of 

Law at The University of Hong Kong as a joint inheritor of their vibrant intellectual traditions dating back to 

1887 and 1969 respectively. 

 

Today, CMEL brings together bioethicists, academic lawyers, medical scientists, and other scholars to 

conduct cutting edge bioethical and legal research and contribute to policy development in flagship areas like 

clinical care, population and global health, mental health and capacity, health technologies, and legal medicine 

and coroners’ practice. 

 

Research, teaching and knowledge exchange—CMEL’s core initiatives—aim to ensure that developments in 

biomedicine and public health will be underpinned by ethical and legal considerations. 

 

Centre for Medical Ethics and Law, The University of Hong Kong 

Website: https://cmel.hku.hk 

Twitter:  https://x.com/HKUCMEL  

LinkedIn:  https://www.linkedin.com/company/hku-cmel/ 

Facebook: https://www.facebook.com/pg/CMELHKU 

Instagram: https://www.instagram.com/hku_cmel/  

 

Subscribe to updates & newsletters: https://bit.ly/3mCkVaZ 
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